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What is Management of Risk? Why is risk management important?

Management of Risk (M_o_R) is a guide, published by A certain amount of risk taking is inevitable if your organisation is to
the Office of Government Commerce (OGC), which achieve its objectives. Effective management of risk helps you to improve
defines best practice in the implementation of risk performance by contributing to:

management processes. M_o_R takes a corporate e Increased certainty and fewer surprises

governance focused approach to the development of . Better service delivery

an organisational framework for managing risk from . More effective management of change

strategic level through to operational level. It provides a e More efficient use of resources

route map for risk management, bringing together e  Better management at all levels through improved decision making

recommended approaches, checklists and pointers to

) ) ; . Reduced waste and fraud, and better value for money
more detailed sources of advice on tools and techniques.

. Management of contingent and maintenance activities.

. ) ) ) Risk Management may provide benefits for organisations in a number of
The course is accredited by the APM Group and links

f : areas:
with the other OGC best practice methods, MSP and Strategic, financial, programme, business processes and overall
PRINCE2, for programme and project management. management.
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Who is it for? Learning Outcomes
. Senior managers developing risk strategies By the end of this course, delegates will:
and risk management policies to meet
corporate government requirements e Understand the need for risk management and how M_o_R meets that
e  Any managers involved in business change requirement.
° Strategic planners, auditors, risk managers,
programme and project managers. e Understand the M_o_R approach and apply the M_o_R framework.

o Undertake risk analysis and management.

o Sit the M_o_R Foundation and Practitioner examinations.

Approach and Duration

Course delivery is by an accredited APMG trainer and will include a mix of theory and practical
sessions. Individual and group based practical work will focus on preparation for the Practitioner
examination.

This is a 5 day course including the Foundation and Practitioner examinations. Content is
delivered over 4 days with the Practitioner examination on the final day.

. . o The Business Learning and Conference Centre (blcc) delivers M_o_R training at venues across
For more info and reservations, visit the UK with scheduled open courses running on a regular basis. Closed courses are available
for organisations looking for a tailored approach and specific requirements.

www.SQMC.org, or call lan Hannah

on 01383 852 725.

BUSINESS LEARNING AND CONFERENCE CENTRE Halbeath, Dunfermline, Fife, KY11 8DY
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For more info and reservations, visit
 
www.SQMC.org, or call Ian Hannah
 
on 01383 852 725.
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